ANNUAL REPORT 2017

b

Our Vision, Mission
and Values
Vision

Values

That Daisyhouse Housing Association is
instrumental in breaking the cycle of homelessness
through the Daisyhouse Personal Support
Programme.

Accountability: Daisyhouse will continue to
be accountable to our residents and all relevant
stakeholders.

Mission
Our Mission is to provide secure affordable high
quality supported accommodation to homeless
individuals and to provide them with the skills and
confidence to move to independent living.
Daisyhouse services users are:
• Empowered to do more for themselves
• Encouraged to examine the issues which may
have contributed to their homelessness
• Supported to develop their capacity to live
independently in the future so that when they
are housed on a long-term basis, they will need
little or no support

Transparency: Daisyhouse will ensure that all
aspects of our business are transparent.
Professionalism: Daisyhouse has thrived for 29
years in a very challenging environment. This is
testament to the professionalism of the Staff
and Board.
Respect: Daisyhouse as an organisation (Board
and Staff) has for each other and its residents. The
respect that each resident has for one another
and for the Staff. The respect that DHA has for the
partners we work with and the partnerships we
have.
Integrity: in all our dealings with residents, and
with all partners.
Collaboration: The ability to work cohesively
with all.
Safety and Confidentiality: of all our residents
and staff is paramount.
Empowerment: We empower our residents to
get back on their feet. We give a ‘hand up’ – not a
‘hand out’.
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Thank You
From all of us at Daisyhouse

THANK YOU! To our residents, tenants,
patron, ambassadors, volunteers, existing,
new, and past partners, suppliers,
contractors, our donors, to the trusts and
foundations and companies who have
helped us throughout 2017 both on a
voluntary basis and a financial basis.
THANK YOU! to the Irish Council for Social Housing, Government Departments, HSE,
County Councils, approved housing bodies, charities, health care providers, everyone that
we collaborated and worked with and to the Gardai. Our deepest sincerest thanks to all of
you for your continued support in our work supporting women out of homelessness. We
extend our sincerest thanks to everyone involved in the writing, photographing, production
of press articles, radio and television shows that shared our story.

A special thanks to all of those who raised funds and awareness for us this year. To those
who gave their time to make a difference. We can never thank you enough. You know
who you are. To the companies, trusts and foundations who believed in us and gave
us a chance. Our sincerest thanks to our Patron the Hon Catherine McGuinness and
Ambassadors Claire Byrne RTE Broadcaster and Richardt Strauss for all their support.

Your support keeps our residents safe, giving them
a chance to start fresh with their lives. Thank you.
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Foreward from
Chairman
DEAR FRIENDS, PARTNERS, DONORS AND SUPPORTERS,
ON BEHALF OF THE BOARD OF DIRECTORS AND THE
STAFF OF DAISYHOUSE HOUSING ASSOCIATION AND
THE BENEFICIARIES OF OUR WORK, WE WOULD LIKE TO
EXPRESS OUR DEEPEST GRATITUDE AND APPRECIATION
OF YOUR SUPPORT IN 2017.
For 29 years Daisyhouse has worked hard to help
those who use our services to change their lives for
the better. Working in partnership with a range of
other bodies and individuals, we support people who
have experienced homelessness by providing a safe
and secure environment so they can recover and
move forward with their lives.
2017 was an impor tant year of change at
Daisyhouse. We decided to pilot a men’s program.
We employed a new fundraising and communications
manager, a case manager and a senior support
manager. In 2017 we:
• Supported 18 individuals in Daisyhouse housing
association’s short-term accommodation units.
•	Supported 8 residents by moving them onto long
term housing.
• Introduced the wraparound model

This report outlines our work over the past year.
What we have achieved is made possible thanks to
our dedicated staff, and the support of our partners
and donors. The report is intended to provide the
accountability and transparency required to ensure
our donors, partners and supporters have confidence
in our work. It allows us to show that the resources
which were provided to us have been use to provide
badly needed services which have brought real
improvement to the lives of our residents and those
who use our services.
I would like to thank all the staff of Daisyhouse for
the incredible work that they have done throughout
2017. I would also like to thank my fellow directors for
their time and effort, delivered on a voluntary basis,
throughout a challenging but exciting year.
On behalf of the board directors and staff, we would
like to thank you for your trust, encouragement and
financial backing during 2017.

• Introduced our family reunification programme.
•	Provided 30 people with access to health and
wellness opportunities

Thank you.

Mark Brennock
Chairman
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Our Residents –
Who are they?
Our residents are women who are homeless for a
variety of reasons- domestic violence, sexual abuse,
sexual violence, addiction, ill health, relationship
breakdown, human trafficking, loss of income, coming
out of care and other complex traumas. Most of the
women who have been referred to us have faced a
combination of these complex challenges.

In December 2017 we launched our pilot program
which was male units in one of our premises. This was
named Unity House. We welcomed 2 men into our
pilot program who all have different backgrounds and
challenges that contributed to these backgrounds.
For all of our residents, Daisyhouse was the last
chance they had at a safe and secure future.

The Women who lived with us in 2017 were:
NATIONALITY

12 Irish &
4 another
nationality

Domestic Violence
Victims

13

Sexually
Abused

16

Trafficked

Drug Misuse

Learning
Difficulties

Past Medically
Diagnosed with MH*
Issues 12

2

3

11

Sexual Violence
Victims

14

AlcoholMisuse

Female AGE Range

11

Relationship
Breakdown

2

Had Children in Care

5

Currently Medically
Diagnosed with MH*
Issues 6

* Mental Health Issues

Ages ranged from 20–56 in 2017, many had never had
support tailored to their specific complex needs.
Quite a number had children in care – by rebuilding their own lives, they give their children a future.
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The men who lived with us in 2017 were:
Nationality

2
Irish

Domestic
Violence
Victims

Relationship
Breakdown

2

2

Trafficked

x

Learning Difficulties

x

Drug Misuse

2

AlcoholMisuse

Past Medically
Diagnosed with MH*
Issues 1

2

Had Children in Care

x

Currently Medically
Diagnosed with MH*
Issues x

Male AGE Range

Ages ranged from 30–50 in 2017, many had never
had support tailored to their specific complex needs.

* Mental Health Issues
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Our Work
The Daisyhouse Housing Association Personal
Support Programme and Resettlement Programme.
THE DAISYHOUSE HOUSING ASSOCIATION PERSONAL
SUPP ORT PRO GR A MME A ND RESE T T LEME NT
PROGRAMME.
OUR RESIDENTS BECOME HOMELESS FOR A VARIETY OF
REASONS – ILL HEALTH, RELATIONSHIP BREAKDOWN,
LOSS OF INCOME, SEXUAL ABUSES, ADDICTIONS,
HUMAN TRAFFICKING. UNFORTUNATELY THE MAJORITY
OF THE TIME, IT IS A COMPLEX COMBINATION OF
THOSE COMPLEX CHALLENGES.
When this happens they needs support, time and a
safe space where they can rebuild from the trauma
of their experiences, feel safe and secure and, in time,
move forward with their lives.

The personal support plan is accompanied by realistic
and practical goal setting and agreed action points
that the resident reviews on a weekly basis with the
case manager.

Daisyhouse provides all of this in a unique way. In
2017 Daisyhouse has decided to introduce a new
model. The Scandinavian Model of wraparound
services which has been defined as “psychosocial
services that treatment programs may provide to
facilitate access, improve retention and address
clients’ co-occurring problems”.1

On arrival at Daisyhouse, residents are provided
with an in depth holistic assessment of needs by the
support team to establish the level of the individual
needs. This enables a tailored made and unique
Personal Support Programme to be devised for each
resident. The support team and the resident then
identify the path that will enable the resident to start
fresh and move to sustainable independent living.

The model provides the opportunity to tailor services
to the specific needs of our residents. Daisyhouse
currently looks to identify the barriers that can
lead to people re-entering homeless services or not
fully achieving their potential. We then tailor an 18
month support plan to allow people to move on from
Daisyhouse having addressed the issues that had
lead them here in the first place.

1. Carrie Oser, Hannah Knudsen, Michele Staton-Tindall,and Carl Leukefeld, The Adoption of Wraparound Services among Substance Abuse Treatment
Organizations Serving Criminal Offenders: The Role of a Women-Specific Program, Drug Alcohol Depend. 2009 Aug 1; 103(Suppl. 1): S82–S90. https://www.
ncbi.nlm.nih.gov/pmc/articles/PMC2784607/
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Our Admission Policy

TO ACCESS OUR SERVICES, SERVICE USERS ARE
REFERRED TO US THROUGH THE HSE. THE REFERRAL
FORM IS ASSESSED ON THE BASIS OF THE FOLLOWING
CRITERIA;

18+

VIOLENCE

The client must be over 18

HAP

Must be in recovery (drug and
alcohol free for 6+ months)

They don’t have a history of violence
towards others.

They must reside in a drug and alcohol free
aftercare house for 6+ months

They must be engaging in a day
programme/ support for addiction
(counselling and aftercare groups)

The client accepts HAP as a
move on option

DCC
DLRCC
FCC
SDCC
They must be registered as homeless with
the DCC/DLRCC/FCC/SDCC

If the criteria are met then the client is placed on a waiting list. The *referring agency* is contacted and advised
of the same. Once a unit becomes available the service user is called for an interview. Once they are accepted,
a date is then arranged for them to move in.
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DAISYHOUSE PROVIDES ALL OF THIS IN A UNIQUE
WAY. IN 2017 DAISYHOUSE HAS DECIDED TO
INTRODUCE A NEW MODEL. THE SCANDINAVIAN
MODEL OF WRAPAROUND SERVICES WHICH HAS
BEEN DEFINED AS “PSYCHOSOCIAL SERVICES THAT
TREATMENT PROGRAMS MAY PROVIDE TO FACILITATE
ACCESS, IMPROVE RETENTION AND ADDRESS CLIENTS’
CO-OCCURRING PROBLEMS”.

9

ONCE A VACANCY ARISES THE APPLICANTS FULFILLING
APPLICATION CRITERIA ARE THEN INTERVIEWED BY
THE SUPPORT TEAM. IF THE APPLICANT IS COMMITTED
AND FOCUSED TOWARDS BREAKING THEIR CYCLE OF
HOMELESSNESS AND WORKING ON THEIR PERSONAL SUPPORT
PROGRAMME, A PLACE WILL BE OFFERED.
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How does The Daisyhouse
Personal Support Programme work?
THE PERSONAL SUPPORT PROGRAMME IS ACCOMPANIED
BY REALISTIC AND PRACTICAL GOAL SETTING AND
AGREED ACTION POINTS THAT THE CLIENT REVIEWS
ON A WEEKLY BASIS WITH THE SENIOR SOCIAL WORKER
AND SUPPORT WORKER.
The support team at Daisyhouse assess that all
criteria are met, i.e. residents are drug and alcoholfree for at least six months, have no history of
violence towards others, and have registered as
homeless with DRHE.

Each programme includes but not limited to:

Successful applicants are then placed on a waiting
list until an appropriate unit is available. Once a
vacancy arises the applicants fulfilling application
criteria are then interviewed by the support team.
If the applicant is committed and focused towards
breaking their cycle of homelessness and working
on their personal support programme, a place will
be offered.

• Income and debt management

• Education and training
• Employment
• Goal setting
• Independence and responsibility
• Life skills
• Personal history
• Personal development
• Physical and mental health
• Support in relation to legal issues
• Relapse prevention
• Relationship building, support and social networks
• Safe boundaries
• Skills, interests and hobbies
• Social and family history

The senior social worker and support worker assess
all cases and provide ongoing advice, advocacy
and information to residents. Residents in need of
specialist support in areas such as mental health
or physical health needs are connected with and
referred to the appropriate qualified services.
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Meet our residents
Lucy
I NEEDED HELP BECAUSE… I NEEDED HOUSING. I WAS
RECOVERING FROM A DRUG ADDICTION. I WAS IN A
TREATMENT PROGRAMME FOR A YEAR AND THEN A
TRANSITIONAL HOUSE FOR A YEAR. I HAD NO FAMILY
SUPPORT. MY MAM WAS AN ALCOHOLIC SO THROUGH
HER ADDICTION IT KEPT HER SIDE OF THE FAMILY AWAY
AND I ENDED UP IN CARE WHEN I WAS 9.
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I was moving around an awful lot. I was never stable;
I’ve always been moving around. Being in Daisyhouse
is the longest I’ve stayed anywhere and my life has
become more stable now. In Daisyhouse I have a
great support network as after my mam passed away
I had no supports in my family as I didn’t have any
connection with them.

What this means is- I am so blessed to be here. Since
I’ve been in recovery I’ve meet people here that
genuinely want to help. I feel looked after. I wouldn’t
be used to people trying to help, I’d always be wary
but Daisyhouse provided an atmosphere that was
warm and inviting and the staff that work here are all
so supportive and helpful.

What Daisyhouse does for me… Daisyhouse gives
me stable accommodation where I feel safe and
secure. It gives me the space to be my own person.
They’ve supported me in my day programme, in
little things such as when I started my new job they
helped me purchase a uniform which was amazing.
They always help with going out to do activities with
my kids.

Without Daisyhouse I would be… it’s hard to know
where I’d be but I’d say I’d probably be in a bedsit
somewhere or back home. Daisyhouse gives me
lots of hope and it gives me time to show my social
worker that I’m changing so I can have my kids more
and hopefully have them with me full time. Without
Daisyhouse I wouldn’t be working in my current job
either. I think without the support I get here I would
be struggling and very stressed.

DAISYHOUSE GIVES ME LOTS OF
HOPE AND IT GIVES ME TIME TO
SHOW MY SOCIAL WORKER THAT
I’M CHANGING SO I CAN HAVE MY
KIDS MORE AND HOPEFULLY HAVE
THEM WITH ME FULL TIME.
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WHAT THIS MEANS IS… IT MEANS AN
AWFUL LOT TO ME. THE SUPPORT THAT
YOU GET HERE IS BRILLIANT. THERE
HAS BEEN A LOT OF CHANGES BUT THE
SUPPORT OF THE NEW STAFF THAT HAVE
ARRIVED IS GREAT.
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Rachel
I NEEDED HELP BECAUSE… I CAME HERE TO GET
SUPPORT THROUGH ACCOMMODATION BECAUSE I
WOULD HAVE BEEN HOMELESS WHEN I WAS 18. I WAS
USING DRUGS AND ALCOHOL FROM WHEN I WENT INTO
CARE AT THE AGE OF 11 UP UNTIL I WAS 19. I HAD NO
SUPPORT BECAUSE I WOULD’VE CAME OUT OF THE CARE
SYSTEM. I HAD NO SOCIAL WORKER OR ANY SUPPORTS.
WHEN I WENT INTO A RECOVERY HOUSE, 2-3 YEARS
AGO THEY REFERRED ME HERE TO TRY GET LONG TERM
SUPPORT AND ACCOMMODATION.
What DaisyHouse does for me is… Daisyhouse
emotionally supports me. When I’ve struggled for
example when I lost my job, little things like that,
they financially support me. The biggest thing that
Daisyhouse has done for me is getting me my long
term accommodation and then just day to day stuff
to help me in my recovery. They gave me a lot of belief
in myself. I went into treatment and I would’ve of
been clean and sober for a year. I didn’t remain sober
though, I had a couple of relapses over 4 years. This
is the longest time I’ve been clean, and it’s down to
being in a day programme and in Daisyhouse. Living
in Daisyhouse is the longest I have stayed off drugs
and alcohol.

Without DaisyHouse I’d be… I can’t really say where
I’d be. I mean when I left the last house I was in, I just
had no hope in myself. I had no hope for my future
and I had no family supports. I do believe if I didn’t
have found Daisyhouse my situation would be the
same as it was when I was 18. I would’ve just been
staying wherever I could, families or friends’ houses
here and there. It’s hard to say where I would be but
I know I wouldn’t be where I am today if I wasn’t in
Daisyhouse.

What this means is… it means an awful lot to me.
The support that you get here is brilliant. There has
been a lot of changes but the support of the new staff
that have arrived is great. I wasn’t able to speak to
people or get comfortable with people and just being
able to talk to the staff has really helped. I feel like
this is a place where there’s no people above you or
separation from us. I’d be lost without the staff here.
It means a lot to me.
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Dermot
I NEEDED HELP BECAUSE… THROUGH MY SUBSTANCE
ABUSE I HAD BECOME HOMELESS. I HAD BEEN STEADY
AND OFF DRUGS FOR 9 YEARS, HOWEVER, DUE TO A
BREAKDOWN IN MY RELATIONSHIP WITH MY EXPARTNER I HAD RELAPSED. I HAD ALIENATED MY
FAMILY, FRIENDS AND LOVED ONES AS MY BEHAVIOUR
WAS QUITE EXTREME DUE TO MY DRUG ADDICTION.
IN JANUARY I WAS ARRESTED FOR POSSESSION OF
COCAINE AND MY CAR WAS TAKEN OFF ME.
I had no place to sleep so I had to sleep in my sister’s
garden shed. I remember having to beg her for a
blanket as it was a cold night and I genuinely thought
I was going to freeze. It was a tough time and I had
truly hit rock bottom.
What Daisyhouse does for me… Daisyhouse has
supported me in every way that they can and they
cater for all my needs, whatever they may be. They
have literally fed me, clothed me and housed me. I
feel so thankful to them. Being in Daisyhouse has
given me a safe, supportive home and recovery based
environment from which I can rebuild my life.
What this means is… When I was told that I had
been accepted into Daisyhouse after my initial
assessment I felt like I had won the lotto. I couldn’t
believe it. It meant so much to me to have a place that
I could call my home and the security that went with it.
It was truly life changing for me. Through Daisyhouse I
am able to pursue my hopes and dreams with ongoing
support. I am hoping to start my degree in social care
this coming September after completing a level 5.
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Without Daisyhouse I’d be… I shudder to think
where I would be without Daisyhouse. I really don’t
know what my life would have been like if I hadn’t of
made it here, I don’t even know if I would be clean, I
definitely don’t think I would have completed a year
in college and return to education and be planning
for the future. I think without Daisyhouse I would
be looking for somewhere to sleep at night with no
security or structure in my life. I know how hard it can
be to recover from a drug addiction but it would be so
much harder to do if it hadn’t of been for Daisyhouse
and the support I get from them.

WITHOUT DAISYHOUSE I’D BE… I SHUDDER TO THINK
WHERE I WOULD BE WITHOUT DAISYHOUSE. I REALLY
DON’T KNOW WHAT MY LIFE WOULD HAVE BEEN LIKE
IF I HADN’T OF MADE IT HERE, I DON’T EVEN KNOW IF I
WOULD BE CLEAN, I DEFINITELY DON’T THINK I WOULD
HAVE COMPLETED A YEAR IN COLLEGE AND RETURN TO
EDUCATION AND BE PLANNING FOR THE FUTURE.
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The Impact of what we do
WHEN RESIDENTS MOVE ON FROM DAISYHOUSE THEY
HAVE A FULL SUPPORT AND A TENANCY SUSTAINMENT
PLAN IN PLACE WHICH IS CLIENT LED. THIS ENSURES
THAT THE RESIDENTS REMAIN SAFE, TENANCIES ARE
SUSTAINED PREVENTING THEM FROM RELAPSING AND
BECOMING HOMELESS.
•	We provide support for training and education to
our residents which enables them to go further.
We have 13 residents in college and universities.

•	Through the gym membership that we offer, it has
built our residents confidence and also helped in
their health and well-being.

•	We support and provide our residents with the
appropriate skills to go onto employment. We have
7 residents in active employment.

•	Through our family reunification programme,
we support families to work on rebuilding their
relationships. This programme has a positive effect
on our residents and their children, especially for
our residents who may have had a tumultuous
relationship with their children. Through staffs
support they have been able to rebuild their
relationships.

•	Thanks to our counselling service we have been
able to address any past traumas that our
residents have experienced.
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W E S U P P O R T A N D P R OV I D E O U R
RESIDENTS WITH THE APPROPRIATE
SKILLS TO GO ONTO EMPLOYMENT.
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2017 Housing Management Overview
Our Properties

Dublin 8
3 Properties in Dublin 8 containing 15 individual units
Upgraded 1 of the properties in
Dublin 8 to be compliant with the
highest standards of fire safety
regulation
Additional work in the other two properties
will be completed by the end of 2019.

15 Social Housing providing independent
living for 10 women and 5 men across Dublin
City and County.
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We had phenomenal support from both new and existing
partners in 2017 on many levels in a myriad of manners.
There are so many who assisted us – it is not possible to
name everyone.

Thank you sincerely.
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Financial Report
Daisyhouse Housing Association Limited
Directors’ Report and Financial Statements
for the year ended 31 December 2017
Company Number: 139811
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